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TAP DOAN CONG NGHV 	CQNG HOA XA HQI CHU NGHIA V4T NAM 
THAN - KHOANG SAN VWf NAM 	 DOc 14p - Tty do - Hanh phtic 

CONG TY CO PHAN TU' VAN DAU MO 
VA CONG NGH1V-VINACOIVIIN 

07.19/NQ-VIMCC 	 Ha N'Oi, ngay 16 thong 12 nom 2019 

NGHI QUYET 
DONG QUAN TRI 

CONG TY CO PHAN TU.  VAN DAU MO VA CONG NGHICP-VINACOM1N 

Ngdy 16 thong 12 nom 2019, tai till sa Cong ty c6 phAn Tu van d'au tu mo va 
cong nghiep - Vinacomin (sau day g9i la Cong ty), 565 dung Nguygn Trai, phtrang 
Thanh Xuan Nam, qu4'n Thanh Xuan, Ha NOi, Hoi d6ng quan tri (HDQT) Cong ty da 
h9p dual sr chu tri cua Ong Nguygn Tr9ng Hung - Chit tich HDQT d ban ve mot s8 
not dung cong viec trong C6ng ty. 

Tham gia h9p gom cac Ong: 

- Nguyen Tr9ng Hung 	Chu tich HDQT 

- Le' Van Duan 	 UST vien HDQT 

- Le' Viet Phucmg 	 US,  vien HDQT 

I. Nii dung: 

1. Thong qua ye viec du kin ke't qua SXKD nom 2019 dm Cong ty. 

2. Th8ng qua chitin lugc phat trien Cong ty 

3. Th6ng qua Quy the quan ly dau tu va xay dkrng. 

4. Thong qua,  viec thkrc hien cong tac tai co cdu mo hinh to chirc, dinh bien 
lao &Ong Cong ty c6 phan Tu van dau tu mo va cong nghiep — Vinacomin giai clown 
2017 — 2020. 

5. 'Thong qua ve' viec quy hooch cac chirc danh can b8 lanh dao thu8c dien TKV 
quart 17. 

6. Th6ng qua \fa viec uy quyesn ky h9p cong han muc tin Ong nom 2020. 

II. Quyet nghi: 

1. Thong qua ve viec thy kien ket qua SXKD nom 2019 elm Cong ty. 

Can cir Ter trinh s8 411/TTr-VIMCC ngay 13/12/2019 dm Giam dOc COng ty va 

viec du kin kat qua SXKD nom 2019. 

Sau khi thao luan, HOi cong quan tri thong nhAt thong qua ve' viec du kin kest 
qua SXKD nom 2019 dm Cong ty nhu sau: 
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Chi tieu Don vi 
tinh 

Thtrc 
hien 
nam 
2018 

Ty le

TT  

	°A) la hooch 
pimp . 

2019 

Dv wen 
thuc hip .  

nam 
2019 

S°  "I  
ethig k5f  

so voi 
Kii nlim 

209 

1 NOp ngari sach Tr.d 16.689 14.095 84,5 
2 TO'ng doanh thu Tr.d 202.022 178.080 180.900 89,5 101,6 

2.1 Cong tac to vcin, that ki Trd 88.659 92.888 92.956 104,8 100,1 

22 Cong tac dich vy tong 
Tr.d 113.281 85.150 87.766 77,5 103,1 

2.3 Tell chinhva khcic Tr.d 82 42 177 215,9 421,4 
3 Tong gia tri san xuat Tr.d 99.241 88.887 88.892 89,6 100,0 

3.1 COng tac to v ein, thiit ki act 78.484 76.222 77.150 98,3 101,2 
3.2  COng tac djch vy tong 

11421) 
Tr.d 20.757 12.665 11.742 56,6 92,7 

4 Lai nhulan Tr.d 1.423 1.396 1.450 101,9 103,9 
5 Co ti.rc phan phOi % 0 4 
6 Lao clOng tin lucmg 

61  Lao dOng binh quan trong 
danh sach 

Nguoi  
344 352 324 94,2 92,0 

6.2 Tien luong b/q theo LD 
trong danh sach 

1000d/ 
ng/th 8.836 9.011 9.120 103,2 101,2 

7 DAu tu xay dung Tr.d 331 441 437 132,0 99,1 

Can cur Nghi quy6t, Giam dOc Cong ty to chuc thuc hiQn d.6 hoan thanh nhift vi 
1(6 hoach SXKD nam 2019. 

2. Thong qua chitin luvc phat trien Cong ty. 

Can cir Ta trinh s6 405/TTr-VIMCC ngay 10/12/2019 dm Giam d6c Cong ty ve 
viec ChiOn lugc phat tri& Co3ng ty den nam 2025 va dinh huong d6n nam 2030. 

Sau khi thao 1uan, H6i ding quan tri thong nhAt thong qua Chi6n lugs phat trien 
COng ty d6n nam 2025 va dinh huong dOn nam 2030. 

Can cir Nghi quy6t, Gam dOc Cong ty bao cao xin y  kin T4p down C6ng nghiep 
Than — Khoang san V* Nam. 

3. Thong qua Quy the quan IS,  du tu.vit xay &pg. 

Can cir to trinh s6 369/TTr-VIMCC ngay 05/11/2019 cila Giam dOc Cong ty ve 
vi:c ban hanh Quy the quan 15/ dau tu va xay dung dm Cong ty co phAn Tu van dAu tu 
mO va ding ngh4 — Vinacomin. 

Sau khi thao 1u4n, H6i,ding quan tri thOng nhAt thong qua Quy ch6 quan 1 dAu 
to va xay dung dm COng ty co phan Tu van dau tu mo va cong ngh4 — Vinacomin. 

Can cir Nghi quy6't, Chu tich HDQT ban hanh guy& dinh thuc 

4. Thong qua ye viec thip hien cong tic tai co.  du mO hinh to chtic, dinh 
A bien lao Ong Cong ty co phlin Tu van dau ttr me) vi cong nghiep — Vinacomin giai 

dokm 2017 — 2020. 
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Sau khi nghe Giam dec Cong ty bao cao ye viec thvc hien tai co cAu mo hinh to chirc 

Cong ty ce phan Tu van dau tu mo va ding nghiep — Vinacomin giai doan 2017 — 2020. 

H6i gong quan tri thong nhat thong qua ye viec thkrc hien tai co cAu mo hinh to 

chirc Cong ty co phan Tu van dau tu m6 va cong nghiep — Vinacomin giai doan 2017 —
2020 theo bao cao so 853/BC-VIMCC ngay 10/12/2019. 

Can cu Nghi quyet, giao Giam dec Cong ty bao cao xin y kien chi dao cCia Tap 
doan COng nghiep Than — Khoang san Via Nam de tiep tpc to chirc thus hien. 

5. Thong qua quy hoqch cac chirc danh can bO Ifinh dkto. 

Can cd Cong van s6 5467/TKV-TCNS ngay 01/11/2019 dm Tap doan Cong 
nghiep Than — Khoang san Via Nam ve viec thong qua quy hoach cac chirc danh can 
be lanh dao. 

Sau khi thao Klan, Hei &song quan tri thong nhat thong qua quy hoach cac chirc 
danh can be lanh dao Cong ty co phan Tu van dau to ma va cong nghiep — Vinacomin 
giai doan 2016 — 2020 va giai doan 2020 — 2025 (sau ra soat, be sung). 

6. Thong qua viec vay von ltru deng, mo' L/C va thtyc hien bao lanh tai cac 	• 
Ngan hang. 	 uTtil 

Can dr to trinh s6 855/TTr-VIMCC ngay 11/12/2019 dm Gam dec Cong ty;offl  
viec Uy quyen ky hgp dang han mac tin dung nam 2020. 	 aJ 

Sau khi thao Juan, HDQT thong nhat thong qua viec uy quyen k51 hop deng han 
mix tin dung nam 2020 nhu sau: 

6.1. Uy quyen cho Giam dec Ging tyk5f ket cac hop deng han mire vay yen ltru 
Ong, giay to lien quan den vay von ngan hang, ca nhan, ma L/C, bao lanh tai cac Ngan 
hang Cong ty me tai khoan. 

6.2. 'by quyen cho Giam dec Cong ty dUng tai san (quyen doi no va cac tai san) 
cua COng ty va cac Chi nhanh the chap ngan hang de dam bao nghia vu vay von, mO.  
L/C va bao lanh tai ngan hang. 

6.3. Han mire tin dung: 

- Han mire vay von luu Ong toi da tai moi thai diem & cac Ngan hang kh6ng 
vugt qua 28.000.000.000 deng (Bang chit Hai muai tam ty deng). 

- Han mirc m& L/C tai mgi thed diem & cac Ngan hang khong vugt qua 
50.000.000.000 (Bang chic Nam muai ty deng). 

- Han mire bao lath toi da tai m9i theyi diem & cac ngan hang khong vugt qua 
50.000.000.000 deng (Bang chit: Nam muai ty del-1g). 

Trong do 'by quyen lai cho Giam dec cac Chi nhanh trirc thu6c k5( hop deng han 
mirc vay von luu d6ng cUa ngan hang, ca than, mo L/C va bao lath nhu sau: 

+ Han milt tin dung oh Chi nhanh cong ty ce phan Tu van dau to m6 va cong 
nghiep - Vinacomin - Xi nghiep thuang mai va chuyen giao cong nghe toi da la: Han 
mirc vay von luu dOng: 5.000.000.000 &Ong (Bang chit: Nam ty Sing); Han mire ma 
L/C: 10.000.000.000 deng (Bang chU: Muoi ty deng); Han mire bao lanh: 
10.000.000.000 d6ng (Bang chil: Mtrai ty eking). 
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Le Viet Plitrung 
Nguyen Tning Hang 

+ Han mire tin dung dm Chi nhanh.Cong ty c6 phan Ttr van dau ttr ma va cong 
nghiep - Vinacomin - Xi nghiep Dich vu tong him va xay dung toi da la: Hon mire vay 
von luu dOng: 3.000.000.000 dong (Bang chit Ba ty dong); Han mixt bao lanh: 
6.000.000.000 (Bang chit: Sau ty ding). 

+ Han mut tin dung dm Chi nhanh Cong ty c6 phan Ttr van dau ttr ma va ding 
nghiep - Vinacomin - Xi nghiep Thiet Ice than Hon Gai toi da la: Han mix vay von luu 
dOng: 5.000.000.000 d6ng (Bang chit: Nam tS,  dling); Hon mix bao lanh: 
6.000.000.000 cliing (Bang chit: Sau tS,  d6ng). 

6.4. ThOi gian huy dOng: Ke to ngay 01/01/2020 d6n het ngay 31/12/2020. 

6.5. Cac hop d6ng tin dung da 4 dang can hieu ltrc, 	d6ng quan tri COng ty 
tiep tic quyen cho Giam doc C6ng ty thtyc hien. 

Can cir Nghi quy& giao cho Giam d6c Cong ty to chile th‘rc hien. 

Cac UVHDQT 

 

U TICH HDQT 

  

Noi nhijn: 

- Cac thanh vien HDQT; 
- Ban kiem soar Cong ty; 
- Ke TTr Cong ty (03 ban, de CBTT); 
- Phong KH, TCKT, HCNS; 
- Luu HDQT. 
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TAP DOAN LONG NGHIEP 
THAN — KHOANG SAN VICT NAM 

CONG TY CO PHAN TIC VAN DAU TUX  
MO VA CONG NGHIEP - VINACOMIN 

CQNG HOA XA HQI CHU NGHiA NUT NAM 
Wcic lap - Tv do - Hanh phtic 

   

      

S6:144 T /TTr-VIMCC 	 Ha N0i, ngay 13 thing 12 nam 2019 

Tij TRINH 
Ve viec Thong qua mot so chi tieu kit qua san xuat kinh doanh nam 2019 (thy kdn) 

Kinh 	1161 d6ng quan tri Cong ty co phan To van dau to mo va cong nghiep - Vinacomin 

Can ca Dieu le to chirc va hoat dOng caa Cong ty co phan' Tu van dau to mo va 
cong nghiep - Vinacomin; 	• 

Can cir Quyet dinh s6 2227/QD-TKV ngay 24/12/2018 caa Tap,  down Cong 
nghiep Than - Khoing san Viet Nam ve viec ban hanh cac chi tieu cha yeti Ke hoach 
phoi hop kinh doanh nam 2019 dm Tap down cac cong ty TKV; 

Can cu Quyet dinh s'6 476/QD-VIMCC ngay 26/12/2018 caa Giam d6c Con 
ty ve viec ban hanh Ke hoach san xuat kinh doanh nam 2019 dm Cong ty co phan 	coNGT:/ 

c6FvY0  
van dau to m6 va cong nghiep - Vinacomin. 

Can cir tinh hinh thuc hien ke hoach san xuat kinh doanh nam 2019 cila C. 7‘3\1cict'16:Ĝ "t4' 

ty co phan Tu van dau to mo va cong nghiep - Vinacomin; 
,Giarn d6c Cong ty kinh trinh HOi dtmg Quan COng ty thong qua mot s6 chi 

tieu k et qua san xuat kinh doanh nam 2019 (du kien) nhu sau: 
1. KS.  ket hvp dtong 

Gia tri hop d6ng Cong ty du kien ky duqc trong nam 2019 la: 223.197 tr.d6ng, 
bang 157,7% gia tri thvc hien ding kS, nam 2018 (141.487 tr.d6ng) va bang 125,3% 
ke hoach PHKD nam 2019 (178.080 tr.d6ng). 

Trong do: 
- Tu van thiet ke: 106.433 tr.d6ng, bang 123,6% gia tri thvc hien cong ky nam 

2018 (86.069 tr.d6ng) va bang 114,5% ke hoach PHKD nam 2019 (92.888 tr.dong); 
- Dich vu tong hop va xay dung: 116.764 tr.d6ng, bang 210,7% gia tri thvc 

hien cong 4 nam 2018 (55.418 tr.d6ng) va bang 137,1% ke hoach PHKD nam 2019 
(85.150 tr.dong). 
2. Nghiem thu thank town 

Trong nam 2019 town Cong ty dt, kien nghi'em thu dugc 180.722 tr.dong, bang 
89,5% gia tri thIrc hien nam 2018 (201.940 tr.dong) va 101,6% ke hoach PHKD nam 
2019 (178.038 tr.d6ng). 

Trong do: 
+ Tu van thik ke: 92.956 tr.d6ng, bang 104,8% gia tri thvc hien cong kSlnarn 

2018 (88.659 tr.d6ng) va bang 100,1% ke hoach PHKD nam 2019 (92.888 tr.dong); 
+ Dich vu tong hop va xay,  dung: 87.766 tr.dong, bang 77,5% gia thvc hien 

ding kS7nam 2018 (113.281 tr.dong) va bang 103,1% ke hoach PHKD nam (85.150 
tr.dong). 
3. WY so chi tieu ket qua SXKD nam 2019 (dv kien) 

• 
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MOt s6 chi tieu chu yeti cua ket qua SXKD nam 2019 (dg kien). nhu bang sau: 
Don vi tinh: trieu coon 

Ti' Chi tieu DVT 
 Thirc hi'en 

ram 2018 
KH PHKD 
nam 2019 

D/k thuc 
. 	.. hi 	nam 
2019 

Ty l'e' % so voi 
cang  

ky 
KH 

PHKD 

1 INTO Ngfin sach 16.689,25 Theo QD 14.095 84,5 

2 Doanh thu Tr.d 202.022,36 178.080 180.900 89,5 101,6 

- Ty win thiit ki P P 88.659,06 92.888 92.956 104,8 100,1 

- Dich vu tong hop va XD ,, 113.281,16 85.150 87.766 77,5 103,1 

- Hoat clOng Tai chinh Va khcic 1 P 82,14 42 177 215,9 421,4 

3 Gia tri sim xuAt 53 99.241,54 88.887 88.892 89,6 100,0 

- Tu van that a P, 78.484,79 76.222 77.150 98,3 101,2 

- Dich vu tong hop va XD I P 20.756,75 12.665 11.742 56,6 92,7 

4 Lqi nhu4n ,, 1.423,20 1.396 1.450 101,9 103,9 

5 Lao Ong, tin luong ,, 

- Lao d Ong binh qucin Ngufri 344 352 324 94,2 92,0 

- Ti'jn luring b/q /thang 1000d 8.836 9.011 9.120 103,2 101,2 

6 DAu to xay dkmg Tr.d 331 441 437 132,0 99,1 

Kinh de nghi Hoi d'Ong quan to Cong ty xem xet thong qua. 

nhezn: 
- Nhu Kinh giri; 
- Ban Giam dOc (e-copy); 
- Lau VT, KH. 
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TAP DOAN CONG NGHICP 
THAN - KHOANG SAN VICT NAM 

CONG TY CO PHAN T.I1 VAN DAU TU.  
MO VA CONG NGIIIEP-VINACOMIN 

So 1/05-  /TTr-VIMCC 
V/v: Thong qua Chien lugc pilot trijn 

Cong ty den nam 2025 va dinh Incang den 
?lam 2030 

LONG HOA XA HOI CHU NGHIA VIVI' NAM 
Doc lap - Tty do - Hanh phtic 

 

1-1211‘45i, ngay117thang 12 nam 2019 

Kinh 	dang guar' tri Cong ty c8 phan Tu van dAu tu mo va G3ng nghiep - Vinacomin 

Thuc hien Thong bao s6 38/113-TKV ngay 07 thang 3 natal 2019 cua TAp down COng 
nghiep Than - Khoang san Viet Nam (TKV) va kat Juan cua Chu tich HDTV Le Minh 
Chu'An tai buOi lam viec tai COng ty va van ban s6 1434/TKV-TCNS ngay 26/3/2019 cua 
TKV v/v Irian khai kat Juan cua Chia tich IIoi dang thanh vien TKV, Cong ty co phAn Tu,  
van dau tu ma va C6ng nghiep - Vinacomin da xay dung Chien lugc phat trien Cong ty den 
ream 2025 va dinh huong den nam 2030 voi nhung not dung torn tat nhu sau: 

1. Dinh htrofrng phat tri& ma hinh kinh doanh va to chin (Juan 1S,  

- Ur nay den nam 2021 Cong ty tiep tuc tai ca cau va hoan thien m6 hinh - kinh 
doanh va 1:6 chdc quan ly nhu sau: 

Thoai von tad Cong ty c6 phAn Tu van dau tu mo Luang San 

+ Xa hOi hoa bo phan bao ve cua Ca quan Cong ty. 

+ Hgp nhAt Xi nghiep Thuang mai va chuyen giao ding nghe voi Xi nghiep 
Dich vu tang hop va xay dung. 

+ Mua lai toan bo phAn von g6p cua cac ca d8ng Ichac tai Cong ty CP Tu van dau 
tu than Uong Bi, chuyen clan vi nay thanh Chi nhanh cua COng ty mg, sau do tai ca cau 
voi Xi nghiep Thiat ke Than Han Gai (thong qua hinh thdc hop nh'At hoc sap nhAp) de 
thu ggn dau moi. 

- Sau nam 2021: On dinh to chdc. 

2. Dinh hinfrng phat tri& ngtaln nhan Itrc 
- Duy tri tong so luting lao dOng nhu hien nay. 
- RA soat, tinh giarn s6 lao dOng d6i du tai cac phong nghiep vu, dam bao su can d6i ve 

Luc luting lao dOng gift cac nhom (tsT1' lao dOng cua nh6m quan ly va phpc vu, phu trg giarn 
clan xuong con duoi 30%). 

- l'uyan dung b6 sung can b6 cho cac nganh nghe con thieu, con yeu, bu d&p so lao 
deng nghi the do va chuyen cong tac. 

- Dao t4o nang cao trinh do chuyen mon, nghiep vv. 

- Dao tao nang cao kien thdc thuc to cho cac can bO 



3. Dinh hwerng phat trien san phAm 
> Dich vu tir van thitt ke 
- Lap Quy hooch: Ph& hgp voi mot so clan vi tham gia du thdu lap quy hooch phat 

trien nang lugng den nam 2030 va tam nhin den nam 2050; tiep tuc thuc hien lap cac quy 
hooch vung va quy hooch chi tiet xay dung cho cac don vi thuc Tap doan TKV. 

Khao sat xay dung: Tiep tuc tham gia du thdu thuc hien cac dog truth khao sat, 
do dac dia hinh va khoan dia chat cong trinh. 

- vdn, thiet kef/thdm tra thiet ke,ccic cong trinh khai that mo va the Bien
khoang san, hoa chat: Tu van, thiet ke/tham tra cac cong trinh khai that mo va the 
bian khoang san van se la san pham cot lOi va la xuang song cila Cong ty. 

- Tu van, thik ki/tham tra thiit ke cac cong trinh giao thong, don dung, ha 
tang 197 thuat, nong nghiep va phat trier nong thon: Dong theri voi viec tu van thiet ke 
mo COng ty thuc hien tu van, thiet keltham tra thiet ke cac cong trinh giao thong, dan 
dung, ha tang ky thuat, nong nghiep va phat trien nong than. 

- Tu vdn giam sat thi cong: Day la mot thi tnx6ng co tiem nang lan ma Cong ty 
co the khai that, dac biet giam sat thi cong nhang cong trinh trong 16. 

- Quan ly du an (QLDA): QLDA cac cong trinh mo dang dm la linh vuc day tiem 
nang ma C8ng ty c6 the tham gia. 

> Nghien cfru khoa hoc: Tie') tuc duce hop tat vifyi cac dei tac trong va ngoai 
nuac dua cong nghe mad vao nganh than thong qua cac de tai nghien ciru khoa hoc. 

> Dich vo tiing hop va xay cityng 
- Khoan tham do trong 10: Tie') tic duy tri thi ding khoan tham d6 khai that, 

thao nuoc tai cac mo dm Tap doan TKV khoang 3.000 met khoan vai gia tri khoang 
10 ty dong m8i nam. 

- Thuryng mai va chuyen giao cong nghe: Tip Ale quan tam de gia yang va 
m& rang thi truang nham muc dich too ding an viec lam cho d8i ngii can bo hien co. 
4. Dinh htrerng phat trien thi trtrerng 

> T4p doan Cling nghiep Than — Khoing san Viet Nam 
- Cong nghqp than: Tling nhu cdu yen du tu cho ca giai doan nay vao 

khoang ten 172 ngan ty dong, tucmg &rang 17,2,  ngan dong/nam. Rieng dei veri 
nganh cong nghiep than cua TKV thi theo du kien cho ke hooch 5 nam, giai clop tix 
2021+2025, m8i nam Tap doan dau tu xay dung gan 10 ngan ty Tong. Nhu vay, hien 
nay va trong tuang lai nganh ding nghiep than dm TKV van la mot thi truang rang 
lan cua Cong ty, can dugc duy tri va phat trien. 

- Ging nghqp 	Mdc dO dau tu cua nganh cong nghiep dien cua TKV can rat 
16n, tucmg duang nganh cong nghiep than. ,Tuy nhien, Icha nang tham nhap 	Cong ty 
vao 	vuc nay con han the do con han the ye nang luc trong linh vuc nay. 

- Cong nghiep hOa chat va vat lieu na cong nghqp: Khei lugng cong viec & 

23754 
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Kinh trinh FIOi dOng quan tri Cong ty xem xet thong ua. 

TOng cong ty Cong nghiep FI6a chat mó-Vinacomin ma Cong ty c6 the tham gia la 
khong nhieu. 

➢ Ngoii T4p down Cong ngh4 Than — Khoing san ViO Nam 
- Ong nghi& than: Trong giai down sau nam 2020 voi viec dau tu khai thac triet de 

thi truang nay, m61 nam c6 the dem 14i doanh thu cho Cong ty tir 10H--15 t5/ dOng. 
- Cong nghrep 	Tiep tkic duy tri va phat huy moi quan vOi cac COng ty 

Dien lvrc cua cac tinh ma Cong ty dad co thuang hieu va uy tin nhu tinh Hoa Binh, 
Thai Nguyen, Bac Cp... de tim kiem viec lam. 
5. Dinh hulfrng hop tic va hoi nh4p quoc c tt 

Dinh huong trong thoi gian tai Cong ty tiep tpc hop tac vai cac don vi ,nghion 
dru thiet ke nuoc ngoai nhu Trung Quoc, Ba Lan... de tu van thiet mire xuOng sau 
cac mo ham 16 tai khu vuc Quang Ninh, &Ong bang Song Hong. 

6. Ke' ho#ch san xuAt kinh doanh giai do4n tir nam 2020+2025 
MO't 96 chi lieu chii yew ke howh san xu'At kinh doanh giai down tix nam 2020 ÷ 2025 nhu sau 

TT Chi tieu DVT Nam 
2020 

Nam 
2021 

Nam 
2022 

Nam 
2023 

Nam 
2024 

Nam 
2025 

1 Doanh thu T.f,  d 185 190 196 204 214 224 
roc d(3 gia ,t&I % 98,2 102,7 103,2 104,1 104,9 104,7 

1.1 Tu van thiet ke Ty*,  d 93 96 100 105 110 115 
roc dO gia king % 103 103 104 105 105 105 
T.,ii Irpng % 50,3 50,5 51,0 51,5 51,4 51,3 

Tr. do: TKV 85 85 85 86 89 92 
Ty/ irvng % 91,4 88,5 85,0 81.9 80,9 80,0 

1.2 Dich vii TH va XD ,, 92 94 96 99 104 109 
roc 43 gia tang % 94 102 102 103 105 105 

Tr. do: Khoan tham do Ty d 9 9 10 10 10 10 
2 Gid tr* san .rust ,, 89 102 106 111 116 122 

2.1 Tu van thik ke' ,, 77 85 89 93 97 102 
2.2 Dien vg TH va XD >, 12 17 18 18 19 20 
3 _ 
4 

Tong chi phi 181 186 192 198 207 217 
Lei nhutin ,, 1,50 1,50 1,50 1,70 2,00 2,00 

S Lao cleing, lien twang 
Lao Ong binh quan Nguoi 322 322 322 322 322 322 
Ti&I luong bki inguari-
thang Tr.d 9,5 10,9 11,3 12,2 12,9 13,7 
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CQNG HOA XA HOI CHU NGHIA VIET NAM 
D(ic 14p - Ttr do - 11#nh phtic 

P DOAN CONG NGHIU 
THAN - KHOANG SAN VWI.  NAM 

CONG TV CO PHAN TIT VAN DAU TU.  
MO  VA CONG NGHItP - VINACOMIN 

S6: 369 /TTr-VIMCC 	 Ha N0i, ngay 05 thong 11 nom 2019 

TO TRINH 
Ve vqcban hanh Quy 	quail dAu fir va xay dyng 

cua Cong ty , phAn Tu van dAu tir mo va ding nghib - Vinacomin 

Kinh frOi dting quan tri COng ty co ph'an Tu van dau to mo va cong nghiep - Vinacomin 

Can Cu Dieu le to chiic va hoot d'orig cua Cong ty co phAn Tu van dau tu ma va 
cong nghiep - Vinacomin; 

Can cu Quy the quarilST dau to va xay dung ciia Tap clown Cong nghiep Than -
Khoang san Viet Nam ban hanh kern theo Quyet dinh so 2200/QD-TKV ngay 
22/12/2018 va Quyet dinh so 443/QD-TKV ngay 20/3/2019 dia HDTV Tap down 
Cong nghiep Than - Khoang san Viet Nam.. 

Giam do'c COng ty da chi dap phOng Ke hoach chu tri sown thao Quy the quan 
13% dau tu va xay di,mg thay cho quy the cu killing con phii hop. Ngay 27/8/2019, 
phOng Ken hoach giri ban du thao Quy the quariVT dau tu va xay d‘mg len cong thong 
tin dien tir Cong ty de lay y kien gop y. 

Can dr y kien &mg gop cua ck phOng ban, Xi nghiep, Cong ty con phOng Ke 
hoach cid chinh sira, b6 sung NIA hoan thien Quy the phu hop voi Quy the quan13% dau 
tu va xay di,mg du Tap down Cong nghiep Than — Khoang san Viet Nam va cac van 
ban hien hanh cua Nha =etc. 

Giam d6c Cong ty kinh trinh HDQT thong qua Quy the quan 151 dau tu va 
xay di,mg cua Cong ty co phAn Tu van .dau- tumO va cong nghiep - Vinacomin (du. 
thao Quyet clinh va not dung du. thao Quy the kern theo Ta trinh nay). 

Kinh trinh Hoi ding quan tri xem xet .thong qua./. 

IAM HOC 
o ,cooN2G 73754  

o A 
o C6P 

TU VAN DAU 

V 

VINACOMIN 
•6: 

an DuAn 

No'i nhein: 
- Nhu Kinh giri; 
- Luu VT, HCNS, KH. 

cg.  



TAP DOAN CONG NGH0 	CONG HOA XA HOI CHU NGHIA VIET NAM 
THAN - KHOANG SAN VleT NAM CONG 	DOc lap - Tir do - Hanh phtic 
TY CO PHAN VAN DAU TV MO VA 

CONG NGHIE: P - VINACOMIN 

853/BC-VIMCC Hd 11r0i, ngay 10 thong 12 nam 2019 

BAO CAO 
ve *lc thtrc hies tai wean mo hinh to char 

COng ty co phan Tir van au tir mo va cong ngh4— Vinacomin 
giai do#n 2017 - 2020 

Kinh. HOi d6ng quar' tri Cong ty c6 phan Tu van Attu mo va ding nghiep - Vmacomin 

Can cid Di'eu le to chirc va hog dOng cua Cong ty co phan Tu van d'au tu me va 
cong nghiep — Vinacomin. 

Can cif Cong van s6 6198/TKy-TCNS ngay 27/12/2018 caa T4p down Cong 
nghiep Than - Khoang san Viet Nam ve viec huong don dinh bien lao &Ong. 

Can cir Cong van s6 4348/TKy-TCNS ngay,  27/8/2019 Flla Tap down COng 
nghiep Than - Khoang san Viet nam ye viec tai ca cau m6 hinh to chic, dinh bien lao 
dOng Cong ty c6 phan Tu van du tu mo va cong nghiep giai down 2017 — 2020. 

Can cir Nghi quyk s6 05.19/NQ-VIMCC ngay 05/9/2019; Nghi quyk s6 
06.19/NQ-VIMCC ngay 14/10/2019 cila H6i d6ng quan tri Cong ty c6 phan Tu van 
dau tu mO va cong nghiep — Vinacomin. 

Ngay 06/9/2019 Ging ty dal than,h rap Ban chi dao chirc thgc hien cong tai 
ca cau mo hinh to chirc Cong ty co phan Tu van dau tu mo va cong nghiep -
Vinacomin giai down 2017-2020 theo Quyk dinh so 292/QD-VIMCC va phan cong 
nhiem vg Ban chi dao theo Quyk dinh so 303/QD-VIMCC ngay10/9/2019. 

Giam d6c C6ng ty boo coo H6i d6ng quan tri ve viec thuc hien tai Ca cau mo 
hinh to chirc, dinh bien lao dOng Ging ty co phan Tu van d'au tu mo va cong nghiep 
giai down 2017-2020 nhu sau: 

1. Thoii von tai Cong ty co phan Tu. van cau tir mO Ltrang Son 

1.1. Thong tin chung ve Cling ty co pain Tu' vein atau to mo Luang San 
Cong ty co phan Tu van du tu mO Luang Son (sau day g9i tat la Cong ty 

Luang San) dugc cap Giay chimg nh4n slang 147 doanh nghiep so 5400384751 ngay 
02/02/2012; Nganh nghs kinh doanh chinh (0810): Khai thac da, cat, soi, dat set va mot 
s6 nganh ngh'e kinh doanh khac. 

V6n di'eu le: 8.000.000.000 dng (Tam tj,  d6ng) tir 05 c6 dong sang lap g6p 
Cong ty c6 phan Tu van du tu m6 va cong nghiep — Vinacomin (VIMCC) g6p 30% so 
von dikt le la 2.400.0000 d6ng (Hai tS,  bon tram trieu d6ng), gap von bang san pham to 
van thik ke, dugc xac dinh ten ca sci Chimg thu tham dinh gia so 41/CT-VVFC/NV3 
ngay 19/01/2012 dm Cong ty c6 phan Dinh gia va Dich vu tai chinh Viet Nam (VVFC) 
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va thrgc H6i d6ng quan tri VIMCC thong qua tai Nghi quyet s6 02.12/NQ-VIMCC 
ngay 01/2/2012. 

TOng s6 c6 phan: 800.000 c6 phan, menh gia c6 phan: 10.000 d6ng. 
Dal dien phap luat: Ong Nguyen Dirc 'rho - Giam d6c COng ty. 
V6n gop thvc to cila 5 c6 dong sang lap la 4.203.000.000 d6ng (Ban If) hai tram 

linh ba triu clang). Trong do, VIMCC gop 2.400.000.000 clang (Hai ty bon tram tridu 
&Ong), chiem 57,1% quyen bieu quyet tai Cong ty Lacing San. S6 von g6p cCia VIMCC 
dugc ghi nhan tai Bien ban so 1068A/VIMCC-BBBG ngay 01/10/2012 ve viec ban 
giao, tigp nhan du an khai that da voi lam vat lieu xay Ong thong thuang mO Nui 
Song, Cao Ram,  Luang Son, Hea Binh. Nguoi dai dien quan 1y phan von cua VIMCC 
la Ong Le Viet Phuang — Ph6 giam dgc Cong ty. 

* Tinh hinh tai chinh: 
Vgn dau to cua cac c6 (long sang lap vao Cong ty Luang Scm la 4.203.000.000 

dOng. Do Cong ty giai doan dau chua di vao khai that nen toan b6 chi phi phat sinh 
lien quan deu phut vu Dv an khai that da veil lam vat lieu xay dtmg thong thueng 
3.617.263.289 dong, cac phi '<frac lien quan deu dugc hach toan vao chi phi tra truac 
dai han 2.106.412.502 d6ng, Thug GTGT dugc khau trir cho du an la 370.286.857 
d6ng, s6 du tien mat tai quy chi can 689.024 d6ng (cho den nay s6 tien nay cung hat do 
phai nOp phi duy tri tai khoan ngan hang). 

Tai thai diem 31/12/2015 phai tra nguoi ban la 1.474.233.000 d6ng chta yau lien 
quan Tan khoan phai tra VIMCC s6 tien 1.359.233.000 d6ng la chi phi ma VIMCC dau 
to that hien du an theo Chirng thu tharn dinh gia s6 41/CT-VVFC/NV3 ngay 
19/01/2012 dm VVFC ban giao cho Cong ty Lucmg San dugc ghi nhan tai Bien ban so 
1068A/VIMCC-BBBG ngay 01/10/2012. Ngoai ra, Cong ty Luang San con phai tra 
nguai lao d6ng 367.430.392 d6ng, phai tra nha cung cap 115.000.000 d6ng, phai tra 
ngan Iran khac 47.528.562 Tong. 

* Tinh tryng phcip 1)5: 
Ngay 19/12/2016, COng ty Luang San da bi thu h6i GiAy phep khai that khoang 

san theo Quyat dinh s6 3197/QD-UBND cua Uy ban Nhan dan tinh Haa Binh do vi 
pham cac quy dinh trong van de thtrc hien dau to du an khai that khoang san. 

Ngay 31/10/2017, Cong ty Luang San da bi thu h6i GiAy chirng nhan dang ky 
doanh nghiep theo Quygt dinh so 26/QD-P.DKKD cua Phong Dang 1(.7 kinh doanh - 
Ke hoach va Dau to tinh Hoa Binh do vi pham Khoan c Dieu 211 Luat Doanh nghiep 
2014: "Doanh nghiep ngicng hoat (16ng kinh doanh 01 nam ma khong thong bao voi Co. 
quan clang 19') kinh doanh va ca quan thud ". 

Ngay 28/9/2019, T6ng cac Thug' da dang tong khai ten C6ng thong tin ciaa 
TOng Ctic thug tinh tang "NNT khong hoat d6ng tai dia. chi 'Tang k9". 

, 	Hien nay, Cong ty Luang San khong c6 trki khong boat d6ng va nam 2013,  
den thang 6/2015 bao cao tai chinh (co chic ky) cita Giam clot khOng c6 chic 19') 	kg' 
toan), tir nam 2015 den nay khong c6 bao cao tai chinh. Tir nam 2013 den nay khOng 
thvc hien nghia vu voi ca quan clang ky kinh doanh va ca quan thug'. 
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1.2. Nei dung cong viec da that hien 
Nhan thay day IA cong viec rat phirc tap, can phai thue dich 

hien, lir ngay 25/9/2019 den ngay 25/11/2019, VIMCC da gixi thu 
dich vi to van ve thoai von tai COng,  ty Luang San cho cac don vi 
gap grr, trao doi va ban bac voi cac doi tac gam: 

- Cong ty CP Chimg Ichoin Sai Gen - Ha N8i (SHS). 

- Cong ty CP Chung khoan Tan Viet. 
- COng ty CP Ching khoan FPT. 
- Cong ty CP Chung khoan Bao Viet. 
- Cong ty TNH1-1Kiem town va dich vi Tin hgc TPHCM (AI 

- Cong ty Kiem toan BDO. 
- C8ng ty TNHH Kim town AASC. 

- Cong ty Luat TNHH BROSS va COng skr. 
- COng ty luat Vina Legal. 
- Cong ty luat TNIAH Quac to Hang Thai va Dang nghiep. 
Trong qua trinh dam phan, trao dai ved cac,  don vi Tu van deu tra 1Cri trvc tip 

hoc bang van ban (co ban chi tie't dinh kern), cu the nhu sau: 

- Von tinh tang hien nay cda Cong ty phan Tu van dau to mo Luang San thi 
viec thodi von VIMCC C6ng ty coO phan Tuvan &au to mo Luong Son khOng 
the that hien cac thir tic thodi von theo quy dinh cira Lula Ching khoan va cac van ban 
phap luat khac có lien quan. 

- De thvc hien thoai van tai Ging ty Luong San va thu dugc day du gia tri van 
gOp va cong not cua VIMCC thi Cong ty,  Luang Son phai thvc hien viec khoi phvc tinh 
tang phap caa doanh nghiep va xin cap giay phep khai that lchoang san. 

Theo quy dinh tai Khoan 2 Dieu 64 Nghi dinh so 78/2015/ND-CP va Khoan 2 
Dieu 12 Thong to 02/2015/TT-BKHDT ngay 01/12/2015 dm BO Ke hoach va D'au to 
ve huong can dang ky doanh nghiep quy dinh viec khoi phvc tinh tang phap ly (i) chi 
dugc thvc hien trong th6i han 180 ngay ke tir ngay Phong DKKD ra Quyet dinh thu hai 
Giay thing nhan clang ky doanh,  nghiep va (ii) doanh nghiep chua chuyen sang tinh 
tr:ang da giai the Co sOy di lieu quoc gia ve (tang k2 doanh nghiep. 

Tai thei diem ngay 31/10/2017, Phong Dang ky kinh doanh - Soy Ke hoach va 
Dau to tinh Hea Binh da ra Quyet dinh so 26/QD-P.DKKD ye viec Thu hal Giay 
thing nhan clang,  14 doanhnghiep cira COng ty Luang San. Nhu vay, theo quy dinh 
phap luat, tinh den thii diem hien tai, Cong ty Luang San da het tiled han thvc hien 
khoi phvc tinh tang phap 12 doanh nghiep. 

Ben canh dO, VIMCC chi la 1 trong 5 ca gong sang lap nen khong the that hien 
viec khOi phvc tinh tang phap 12 dm Cong ty Luang San theo dung quy dinh cua phap 
luat hien hanh. 

VOi cac 12 do tre, 	
De 

n, viec thoai van dr a VIMCC tai Cong ty phan Tu van mo 
Luong San la Ichong the thvc hien dugc. nghi H8i dong quan tri Cong ty xem xet va 
bao cao xin y kien chi dao cira Tap down Cong nghiep Than — Khoang san viet Nam. 

vv Tu van de thvc 
mai thau cung cap 
Tu van. Dang th6i 

SC). 

237 

CA 
jt1G 

Xu 
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2. Tai co' cau Ging ty co phan Tir van au tu. than UOng Bi 
Ngay 04/11/2019, VIMCC da ky hgp d6ng s6 051119.001/HDTD.KT5 voi 

COng ty TNHH Kiem town AASC ye viec cung cap dich vi tham dinh gia: Gia tri Von 
him aing ty c6 phan Tu van dau tu than U8ng Bi (sau day g9i tat la Citing ty 

Uong Bi) tai thai diem 30/09/2019 de VIMCC lam can cu mua von co phan tai Cong ty 
nay. 

Tiep tic thkrc hien viec: 
- Xay dkmg phucmg an va 16 trinh tai co cau C6ng ty. 
- Mua 14i phAn von gop cua c6 dong conl4i. 
Cac buoy thkrc hien theo trinh tu: Sau khi mua town b6 c6 phAn, thgc hien chuyL 

di Cong ty Uong Bi thanh COng ty TNHH MTV => Di'eu chuyen ve VIMCC => DiL 
chuyen ye Xi nghiep Thik k6 than Hon Gai theo trinh tu, thu tic quy dinh phap lust 
hien hanh. Hoan thanh trong nam 2020. 43 

3. Ho nhat Xi nghi0 Thirung mai va chuyen giao cong ngh§ va Xi nghib 
Dich vutong hop va xay dtyng 	 TU MO 

Xay dkrng phucmg an va 16 trinh hgp nhat 2 Xi nghiep, trinh H6i dong quail tri  ;Ho 
COng ty phe duyet trong qu5/I nam 2020. 	 MIN 

Thgc hien viec hop nhAt 2 Xi nghiep theo quy dinh. (Bao gam cac not dung: :cc.  
Cham dut hoot d6ng hai Xi nghiep (Thong bao, quyk dinh cham dirt; kh6a ma so thud, 
tr('2 dciu, v.v..); Thong bao voi Khach hang, Chii ng, Ngueri lao Ong; Thanh kip Xi 
nghiep hop nhat; Ban giao tai san, quyen va nghra vy, nhan lyr, v.v.. cica cac Xi nghiep 
cho XI nghiep hop nhat; Cong ba thong tin). Hoan thanh trong nam 2020. 

Tren day la bap cao Ice't qua thvc hien cong tac tai ca cAu m6 hinh to chirc Cong 
ty c6 ph'an Tu van du tu m6 va cong nghiep — Vinacomin giai don 2017 - 2020, kinh 
trinh H6i d6ng q 'uan tri C8ng ty! 

Tear. " trong! 

Noi nh(in: 
- HDQT Cong ty; 
- Luu VT, HCNS. 

GIAM DOC 
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TAP DOAN CONG NGHIt13 	LONG HOA X.A HQI CHU NGHIA VItT NAM 
THAN - KHOANG SAN VItT NAM 	 Nic lap - Tv do - 14nh phtic 

      

s6: 5 4 6 7 /TKV-TCNS 
V/v thong qua quy hoach cac 

chirc danh can bO Mph dao 

Ha NA ngay &4  thang4/ nom 2019 

Kinh 	Ngu&i dai dien ph'an von cila Tap doan tai Cong ty co 

ph'An Tu van dau tu mo va cong nghiep- Vinacomin 

Tap doan Cong nghiep Than- Khoang san Viet Nam nhan duct Bao 
coo cua Nguoi dai dien phan von oh Tap doan tai Cong ty c6 phan Tu van 

• dau tu m6 va cong nghiep- Vinacomin ve quy hoach cac chirc danh can b8 

lanh dap Cong ty; 

Can Cu Nghi guy& s6 37/2019/NQ-HDTV ngay 19/8/2019 oh H8i 
Sing thanh vien Tap doan Cong nghiep Than- Khoang san Viet Nam, Tap 

doan coy kien nhu sau: 

- Thong qua danh sach quy hoach cac chirc danh can 138 lanh dao tai 
C8ng ty c6 phan Tu van dau tu m6 va cong nghiep- Vinacomin giai doan 
2016-2020 va giai doan 2020-2025 (sau ra soot, I:16 sung): CO danh sach kern 

theo; 

- Nguoi dai dien quan ly phan von cua Tap doan tai Cong ty c6 phan 
Tu van dau to mo va cong nghiep- Vinacomin có trach nhiem chi dao thuc 
hien thii tic phe duyet quy hoach cac chirc danh can h8 lanh dao Cong ty. 
D6ng tiled chi dao trien khai viec dao tao, sir dung can h8 trong quy hoach 
theo quy 

Nei nhein: 
- Nhu de ph; 
- Dang ity, HDTV TKV (E-copy); 
- Luu VT, TCNS (N). 

Ong Thanh Hai 



DANH SACH QUY HOACH CAC CI-WC DANH CAN BO LANH DAC) CONG TY CO PHAN 

TI.' VAN DAU MO VA LONG NGHLV- VINACOMIN GIAI DOAN 2016-2020 (sau rã soat, b4 sung) 
(Ban hanh kem theo Cong vein so 54 6 7 /TKV-TCNS, ngay thcingl.1 nam 2019) 

STT Hy vi ten Nam sinh NO. Trinh dO chuyen mon 
Chirc vy/ don vi cling tat hien 

nay 
Chu thick 

I Quy poach Giim dOc Cling ty 

1 Nguyen Viet Cue.mg 1975 
icy su khai thic mo; Thac sy khai that 
m6 

Ph6 gi" 	Mc 

2 Le Viet Phucmg 1975 
Ky sir khai thic mo; Thac sy khai that 
m6 

Ph6 giam Mc 

II Quy hoach Pho gilm Mc Cling ty 

1 Nguyen Viet Hang 1981 
Ky su khai that mo; Thac sy khai that 
mo; 

Tnrcm' g phong Ke hoach 

41. Trail Duy HQC 1980 
Ky su Xay dung Gong trinh ngarn va 
m6; Thac sy Xay dung cling trinh 
npam va mo 

Tnrang phong Ky thu4t 

3 Pham Tuim Anh 1979 

A Ky su Xay dung cling trinh ngam va 
m6; Thac sy xay cl‘mg tong trinh 
ngArn va mo 

Twang phong Xay dung ding 
x 	, 	. 

tint), ngam va mo 

4 Nguyen Phu Trung 1979 
Ky six khai thic m6; Thac sy khai thac 
mo 

Giam dOc Xi nghiep Thuang mai 
va Chuyen giao ding nghe 

5 Tein Van Himg 1977 
Ky su khai thac m6; Thac sy khai thac 
m6 

Trttah. g phang LO thien 
r 

6 Le Thj Thanh Binh 1975 x 
Cu nhan ke toan; Thac sy pan ly 
kinh to 

Ph6 Giam Mc Xi nghiep Thucmg 
mai va chuyen giao cling nghe 

NG' 
..... 	. _ 

7 Nguyen Xuan Binh 1980 
Thac sy Khai that mO, Ky sty khai 
thic m6 

Ph6 tnrOng phong LO thien 
f  , • 

— 	. 

8 Dao Huy Quan 1982 
x Ky sir Xay dung ding trinh ngam va 

m6 
Twang ban Gam sat tac gia BO sung quy hoach 

0 

Dinh Nguyen Phu 1976 
Ky su Mu may toa xe; Thac sy Ky 
thual ca khi dOng 11,rc 

Truemg phong Co tuyen 

I Quy hoach Ke toin trtromg Cong ty 

1 WI Thj Thanh Hai 1974 x 
Cir nhan kinh te; Thac sy quan1y kinh 
to 

Ke toes' tnrong Xi nghiep Thiet Ice 
Than Hon Gai 

2 Pham Thu Hang 1982 x Ky six Kinh to mo 
P ho triging phong Tai chink ke 
to an 

• 
BO sung quy hoach 

th-,4— 

iE? 

IAN 
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DANH SACH QUY HOACH CAC CHIC DANH CAN BO LANH DAO CONG TY CO 
PHAN TU VAN DAU TU MO VA CONG NGHItI3- VINACOMIN GIAI DOAN 2020-2025 (sau ra sok, b4 sung) 

(Ban hanh kern then Cong van so 5 4 6 7 /TKV- TCNS, ngay( g thong, nam 2019) 

STT H9 vi ten Nam sinh Nir Trinh 4 chuyin man 
Chit vu/ don vi ding tic hien 

nay 
Chi thich 

I Quy hooch Guam dac Cang ty 

1 Nguyen Vitt Cueng 1975 Ky su khai that mo; Thac sy khai that 
mo 

, 	, 	A Pho giam doc 

2 Le ViEt Phucmg 1975 Ky su khai thac me; Thac sy khai thac, 
m6 

., 	A Pho giam doc 

3 Nguyen ViEt Hung 1981 Ky sir khai that mo; Thac sy khai thdc 
m6 Tnreng phong Ke hoach BO sung quy hoach 

II Quy hooch Ph6 giim deic Cling ty 

Nguyen ViE't Hung 1981 Ky sir khai thac m6; Thac sy khai thac 
me; Tnrang phong Ham 16 

2 Trail Duy Hoc 1980 
Icy su Xay dung ding trinh ngdm va 
me; Thac sy Xay dung cong trinh 
ngA'm va me 

Tnrong phong Ky thuat 

3 Pharn Tun Anh 1979 
Ky sir Xay dimg c6ng trinh ng&rn va 
me; Thac sy xay dimg cong trinh 	• 
ng&m va and 

TruErng pheng Xay dimg ding 
trinh ngam va and 

4 Nguyen Phu Trung 1979 
Ky sir khai thac me; Thac sy khai thac 
m6 

Giam diic Xi nghiep Thirang mai 
A va chuyen giao cong nghE 

5 Trdn Van Hang 1977 Inking 
'1(j,  su khai thac me; Thac sy khai that 
mo 	• phong L6 thien 

6 LE Thi Thank Binh 1975 x Cunhan ke toan; Thac sy Quan 1Y 
kinh to 

Pho Giam dOc Xi nghiEp Thircrrig 
mai va Chuyen giao cong nghE 

7 Nguyen Xuan Binh 1980 Thac sy Khai thic me; Ky su khai 
thac me Pho truorng pheng L6 thien 

8 Dao Huy Quan 1982 Ky-  sir Xay dimg cong trinh ngdm va 
m6 Tnrong ban Giam sat tic gia B6 sung quy hot} 

• 
9 Dinh Nguyen Phi] 1976 icy sir cldu may toa xe; Thac sy Ky 

thut co khi deng lirc 
A Truang pheng Ca tuyen 

III Quy hooch Ketoin trirovg Ging ty 

1 VO Thi Thank Hai 1974 x Cunhan Kiiih te; Thac sy Quan Iji 
kinh to 

Ke toan trueng Xi nghiEp Thiet ke 
Than Hen Gai 

2 Phom Thu Hang 1982 x Ky su kinh to me Pho trueng pheng Tai chink Ke  
toan 

MI/ 
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-OR DOAN CONG NGHIt13 	LONG HOA xA 110I CHiJ NGHTLA VItT NAM 
THAN - KI-10ANG SAN VItT NAM 	 DOc14 - Tu do - Hunh phtic 

CONG TY CO PHAN TV VAN DA.0 TU' 
MO VA CONG NGHIEP - VINACOMIN 

S6: g55- /VIMCC-TCKT 	Ha N0i, ngay 11 thing 12 ?lam 2019 

TO TRINH 
Ve vi§c fly guy& 1(57 	ang han mire tin dung nAm 2020 

Kinh 	d6ng quan tri 
Cong ty co phan Tu van dau to mo va cong nghiep - Vinacomin 

Can Cu Dieu le to chirc va hoat dOng cua Cong ty co phan Tu van dau to ma 	0237,! 

Can cir hoach san xuat kinh doanh nam 2020; 	

0  GONG va ding nghiep - Vinacomin; Tl 

Cong ty phan Tu van dau tu mo va cong nghiep - Vinacomin kinh trinhilki:c6:::t4'4:1°124uGC:t411  

Can cu Quy the tai chinh 	C8ng ty phan Tu van dau tu m6 va c 
nghiep - Vinacomin; 

HOi dong quan tri xem xet, phe duyet dy quyen cho Giam doc dugc vay von luu 
dOng, m& L/C, m& bao lanh phyc vu hoat dOng san xuat kinh doanh cu the nhu sau: 

1. Uy quyen cho Giam do'c Cong ty ky ket cac h9p d6ng han mire vay vim luu 
dOng, giay tar lien quan den vay von ngan hang, ca nhan, ma L/C, bao lanh tai cac 
Ngan hang Cong ty ma tai khoan. 

2. Uy quyen cho Giam d8c Cong ty dimg tai san (quyen dOi ng va cac tai san) 
cua COng ty va cac chi nhanh the chap ngan hang de dam bao nghia vu vay von, m& 
L/C va bao lanh tai Ngan hang. 

3. Han milt tin dyng: 
- Han mire vay von hru dong tai da tai m9i thai diem & cac Ngan hang khong 

vugt qua 28.000.000.000 d8ng (Bang chit: Hai mucti tam tS,  dong). 

- Han mire ma L/C tai m9i thai diem a cac Ngan hang Ichong vugt qua 
50.000.000.000 (Bang chit: Nam multi ty ang). 

- Han mite bao lanh tai da tai m9i thai diem a cac ngan  hang lchOng vugt qua 
50.000.000.000 (fang (Bang chit: Nam mucri tS,  dong). 

Trong do Uy quyen lai cho Giam dloc cac Chi nhanh true thuOc ky h9p dong 
han mire vay von luu dOng tai cac ngan hang, ca nhan, ma L/C va bao lanh nhu sau: 

+ Han mac tin dyng dm Chi nhanh cong ty co phan Tu van dau tu mo va cong 
nghiep - Vinacomin - Xi nghiep thuong mai va chuyen giao cong nghe tai da la.: 

(1) Han mac vay von hru d'Ong: 5.000.000.000 d6ng (Bang chit: Nam ty d8ng); 
(2) Han mix m& L/C: 10.000.000.000 di'ing (Bang  chit: Muai ty dong); 
(3) Han mire ma bao lank: 10.000.000.000 clang (Bang chit: Muai ty dang). 



+ Han mix tin dung dm Chi nhanh Cong ty ca phan Tu van dau tu mo va 
ding nghiep - Vinacomin - Xi nghiep Dich vv tong hop va Xay dgng tai da la: 

(1) Han mirc vay van hru clang: 3.000.000.000 clang (Bang chit: Ba ty clang); 

(2) Han mirc mer bao lanh: 6.000.000.000 (Bang chit: Sau ty clang). 
+ Han mirc tin dijng cila Chi nhanh Cong ty ca phan Tu van dau tu me) va 

cong nghiep - Vinacomin - Xi nghiep Thiel ke than Hon Gai tai da la: 

(1) Han mix vay van luu clang: 5.000.000.000 clang (Bang chit: Nam t-S,  dang); 

(2) Han mire mop bao lath: 6.000.000.000 clang (Bang chit: Sau tS,  clang). 

4. Thai gian huy clang: Ke to ngay 01/01/2020 den het ngay 31/12/2020. 

5. Cac hgp dan4 tin dung da IcST clang can hieu l‘rc, Hai dang quan tri tip tic 
uy quyen cho Giam doe thvc hien. 

Kinh trinh Hai clang quan tri xem xet quy6t dinh./. 

Noi nkin: 
- Ntnr kinh giri; 
- Luu: VP, TCKTA/ 
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